
 
                                                                                  October 17, 2018 

 
NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 

 OF THE BOARD OF TRUSTEES 
 

TO BE HELD MONDAY, OCTOBER 22, 2018  
6:00 P.M. (In-Camera)  7:00 P.M. (Public) 

 
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 

 
1031 - 6TH STREET, BRANDON, MANITOBA 

 
     D. Labossiere 
     Secretary-Treasurer 
 

 
AGENDA 

 
1.00 AGENDA/MINUTES: 
 
1.01  Approval of Agenda 
 
1.02 Adoption of Minutes of Previous Meetings 

 
a) Board Meeting, October 9, 2018. 

 Adopt. 
 
 

2.00 IN CAMERA DISCUSSION 
 
2.01 Student Issues 
 
- Reports 
- Trustee Inquiries 
 
2.02 Personnel Matters 
 
- Reports 

a) Confidential #1 – Personnel Report. 
 

- Trustee Inquiries 
 
 
2.03 Property Matters/Tenders 
 
- Reports 
- Trustee Inquiries 
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2.04 Board Operations 
 
- Reports 
- Trustee Inquiries 
 
3.00 PRESENTATIONS AND COMMUNICATIONS 
 
3.01        Presentations for Information 

 
3.02 Communications for Information 
 
3.03 Communications for Action  

 
a) BDO Canada LLP, Chartered Accountants, undated, advising that they have audited the 

accompanying financial statements of the Brandon School Division, which comprise the 
consolidated statement of financial position as at June 30, 2018 and the consolidated 
statements of revenue, expenditures and accumulated surplus, change in net debt and 
cash flow for the year then ended, and a summary of significant accounting policies and 
other explanatory information. They believe the audit evidence they obtained is sufficient 
and appropriate to provide a basis for their unqualified audit opinion. In their opinion, these 
consolidated financial statements present fairly, in all material respects, the financial 
position of the Brandon School Division as at June 30, 2018 and the results of its 
operations and its cash flows for the year then ended in accordance with Canadian public 
sector accounting standards. The financial information presented in the schedules to the 
consolidated financial statements was derived from the accounting records tested by them 
as part of the auditing procedures followed in their examination of the financial statements 
and, in their opinion, they are fairly presented in all material respects in relation to the 
financial statements taken as a whole. (Appendix ‘A’)  
 
Mr. Todd Birkhan, BDO Canada, LLP, will be presenting on the 2017-2018 Financial Audit. 
   Refer Motions. 
 

b) Correspondence from The Honourable Kelvin Goertzen, Minister of Education and 
Training, October 5, 2018, sent to Chairs of School Boards, Superintendents of School 
Divisions, Principals of Schools, Directors of First Nations and Tribal Councils, Presidents 
of Advisory Councils for School Leadership/Parent Councils, announcing the launch of 
Manitoba’s Excellent in Education Awards to celebrate outstanding teachers and school 
administrators whose stimulating educational practices have a profound impact on both 
student learning and engagement. School Trustees, Superintendents, principals, teacher 
colleagues, students and parents are encouraged to nominate the exceptional educators 
in their community who are deserving of recognition, in the following award categories: 

 Teaching Excellence 

 Outstanding New Teacher 

 Outstanding Team Collaboration 

 Outstanding School Leader 

 Premier’s Award for Excellence in Education 
Contact details and complete  information on these awards is provided on the website: 
www.edu.gov.mb.ca/k12/excellence/.  Deadline for submissions is November 30, 2018. 
 (Appendix ‘B’) 
   Refer Business Arising. 
 
 

4.00         REPORT OF SENIOR ADMINISTRATION 
 

- From Report of Senior Administration 
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a) Review Report of Senior Administration – October 22, 2018. 

 
 

5.00 GOVERNANCE MATTERS 
 
5.01 Reports of Committees 
 

a) Finance and Facilities Committee Meeting    M. Sefton 
 
 

5.02 Delegations and Petitions (Max. 15 minutes) 
 
5.03 Business Arising 
 
- From Previous Delegation 
 
- From Board Agenda 
 

a) Correspondence from The Honourable Kelvin Goertzen, Minister of Education and 
Training, from Communications for Action 3.02 b), regarding the launch of Manitoba’s 
Excellence in Education Awards to celebrate outstanding teachers and school 
administrators who go above and beyond to benefit students. 

 
- MSBA Issues 
 

a) Call for Nominations and Resolutions (Appendix ‘C’) 
b) MSBA Survey (Appendix ‘D’) 
c) Memo – “Talking to Kids About Cannabis” Fact Sheet (Appendix ‘E’) 
d) Memo – November 29th and 30th Events (Appendix ‘F’) 
e) Memo – Fall 2018 Registration Form (Appendix ‘G’) 
f) E-news October 10, 2018  (Appendix ‘H’) 
g) Provincial Executive Highlights October 2018 (Appendix ‘I’) 
h) Manitoba’s Pre-Budget Consultation – An Education Perspective: Summary (Appendix ‘J’) 

 
 
5.04 Public Inquiries (Max. 15 Mins) 
 
5.05 Motions 
 
68/2018 That the Auditor’s Report and Financial Statements for the twelve month fiscal period 
 ended June 30, 2018 be and are hereby accepted, and that the Chairperson be 
 authorized to affix their signature and the seal of the Division thereto. 
 
69/2018 That the following guidelines be initiated for the 2019-2020 Preliminary Budget 
 Preparation: 

 
a) Inflationary increases be provided as advised by suppliers for non-controllable 

expenditures e.g.: employee benefits, insurance, fuel/propane for school buses, 
taxes and utilities;  

 
b) A 2.4% inflationary increase be provided for controllable services and supplies; 
 
c) A 2.4% inflationary increase on the school instructional supply budget; 
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d) A 2.4% inflationary increase be provided for the Capital and Maintenance 
Budget; 

 
e) The 2019-2020 Budget provide for expected enrollment growth. 

 
 
5.06 Bylaws  
 
5.07 Giving of Notice 
 
5.08 Trustee Inquiries 
 
 
6.00      ANNOUNCEMENTS 

 
a) School Trustee Elections, Wednesday, October 24, 2018. 

 
b) Trustee Training and Orientation - 9:00 a.m., October 30, 2018, Training Centre/Boardroom. 

 
c) Inaugural Board Meeting – 7:00 p.m., Monday, November 5, 2018, Boardroom. 

 
d) NEXT REGULAR BOARD MEETING – 7:00 p.m. (Public), Monday, November 12, 2018, 

Boardroom. 
 
 

7.00 ADJOURNMENT 



 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON 
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 - 
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M. (Public), OCTOBER 9, 2018. 
 
PRESENT: 
Dr. L. Ross, Chairperson, Ms. S. Bambridge, Vice-Chairperson, Mrs. P. Bowslaugh,  Mr. G. Kruck 
(by phone), Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner. 
 
Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live 
Streaming Video Operator.  
 
Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant 
Superintendent, Ms. Elaine McFadzen, Acting Assistant Superintendent. 
 
REGRETS: 
Mr. P. Bartlette. 
 
The Chairperson called the meeting to order at 6:05 p.m. 
 

AGENDA 
 
1.00 AGENDA/MINUTES: 
 
1.01 Approval of Agenda 
 
Senior Administration added seven (7) items for In-Camera. 
 
Trustee Sumner added one (1) item for In-Camera. 
 
Trustee Sefton added one (1) item for In-Camera. 
 
Mr. Sumner – Ms. Bambridge 
That the agenda be approved as amended. 
   Carried. 
 
 
1.02 Adoption of Minutes of Previous Meetings 

  
a) The Minutes of the Special Board Meeting held September 24, 2018 were circulated. 

 
 Mr. Sefton – Mr. Sumner 
 That the Minutes be approved. 
  Carried. 
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b) The Minutes of the Board Meeting held September 24, 2018 were circulated. 
 
 Mr. Sefton – Mr. Murray 
 That the Minutes be approved. 
  Carried. 
 
 Mrs. Bowslaugh - Ms. Bambridge  
 That the Board do now resolve into Committee of the Whole In-Camera. (6:07 p.m.) 
   Carried. 
 
 
IN COMMITTEE OF THE WHOLE IN CAMERA  
 
2.00 IN CAMERA DISCUSSION: 
 
2.01 Student Issues 
- Reports 

a) Dr. Marc Casavant, Superintendent/CEO, provided information on a Student Matter. 
 

- Trustee Inquiries 
  
2.02 Personnel Matters 
- Reports 

a) Confidential #1 – Personnel Report was presented.  
b) The Superintendent/CEO provided information on a Personnel Matter.  
c) Mr. Denis Labossiere, Secretary-Treasurer, provided an update on a Personnel Matter.  
d) The Superintendent/CEO and the Personnel Committee updated the Board on a 

Personnel Matter. 
 

- Trustee Inquiries 
 

2.03 Property Matters/Tenders 
- Reports 

a) The Secretary-Treasurer provided an update on a Property Matter. 
 
- Trustee Inquiries 

 
2.04 Board Operations 
- Reports   

a) The Superintendent/CEO provided information on a Board Operations Matter and 
received direction from the Board. 

b) The Superintendent/CEO provided information on a Board Operations Matter. 
c) The Secretary-Treasurer provided an update on a Board Operations Matter and received 

direction from the Board.  
d) Trustee Sefton provided information on a Board Operations Matter. 
e) Trustee Sumner discussed a Board Operations Matter. 

 
- Trustee Inquiries 

 
(Mr. Labossiere, Mr. Mathew Gustafson, Assistant Superintendent, and Ms. Elaine McFadzen, 
Acting Assistant Superintendent, exited the In-Camera session at 6:40 p.m.) 
 
 



Minutes Page 3 October 9, 2018 
 
 
Mr. Sefton – Mr. Sumner 
That the Committee of the Whole In-Camera do now resolve into Board. (6:56 p.m.) 
   Carried. 
 
The Chairperson called the public portion of the meeting to order at 7:02 p.m. with a traditional 
heritage acknowledgement and welcomed everyone in attendance. 
 
 
3.00  PRESENTATIONS AND COMMUNICATIONS:  
 
3.01 Presentations For Information  

 
3.02  Communications For Information 
 

a) Correspondence from Shelley Syrota, Board Chairperson, Red River Valley School 
Division (RRVSD), September 11, 2018, sent to Ken Cameron, President, Provincial 
Executive, Manitoba School Boards Association (MSBA), copied to all Manitoba school 
divisions. Ms. Syrota writes that the RRVSD supports the Turtle Mountain School 
Division’s letter dated June 6, 2018 regarding MSBA’s membership fees and 
accumulated surplus.  She notes that the RRVSD appreciates the services provided by 
MSBA but continues to struggle with the roughly 43% unrestricted surplus, and that it is 
their understanding that this unrestricted surplus is put in place because of “policy”. She 
asks the MSBA to “think outside the box” and come up with a different way to be 
prepared for “terminal impacts”. Ms. Syrota adds that the current government has forced 
school divisions to work more efficiently and believes it is only fair that school divisions 
ask the same of MSBA. 

   Ordered filed. 
 
3.03 Communications For Action  
 
4.00 REPORT OF SENIOR ADMINISTRATION 

 
The Superintendent/CEO provided highlights on the following items from the October 9, 2018 Report 
of Senior Administration: 

- Administrative Information 
 Celebrations 

o Brandon School Division Summer Fun Golf Tournament 
o Orange Shirt Day 

- Statistical Information 
 September Enrolment Reporting 

- Information Items 
 Vincent Massey High School Off-Site Activities 
 2018-2019 Professional Development Plan 

- Presentations 
 Kirkcaldy  Heights School – Kodiak Code – N. Koroluk, K. Baker, N. Lloyd 
 Indigenous Elder Update – K. Tacan 
 Continuous Improvement at Linden Lanes School – A. Voutier, M. Kendzierski, K. 

Duncalfe, A. Burtnack 
 Management and Information Systems Technology (MIST) Update on 8-Year Plan – 

B. Ewasiuk 
 

Trustees asked questions for clarification.  
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Trustee Ross acknowledged Mr. Cale Dunbar, in attendance at the Board meeting in the role of 
Acting President of the Brandon Teachers’ Association. 
 
Ms. Bambridge – Mr. Murray 
That the October 9, 2018 Report of Senior Administration be received and filed. 
   Carried. 
 
 
5.00 GOVERNANCE MATTERS  

 
5.01 Reports of Committees 
 

a) Finance and Facilities Committee Meeting 
The written report of the Finance and Facilities Committee meeting held on September 25, 
2018 was circulated. 

 
 Mr. Sefton – Mr. Sumner 
 That the Report be received and filed as amended. 
    Carried. 
 

b) Personnel and Policy Committee Meeting 
The written report of the Personnel and Policy Committee meeting held on September 25, 
2018 was circulated. 
 

 Mr. Murray – Mrs. Bowslaugh 
 That the Report be received and filed as amended. 
    Carried. 
 
5.02  Delegations and Petitions  
 
5.03 Business Arising 
 
- From Previous Delegation 
 
- From Board Agenda 
 
- MSBA Matters 

 
5.04    Public Inquiries (max. 15 minutes) 
 
5.05 Motions  
 
5.06 Bylaws  
 
Mr. Sumner 
By-Law 6/2018 
 
3rd Reading: 
That Bylaw 6/2018 being a bylaw of the Brandon School Division to authorize payment of 
indemnities and mileage to Trustees and repealing Bylaw 14/2017 passed on January 8, 2018 be 
now read for the third time, having been read for a second time on September 24, 2018.  
   Carried. 
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Mr. Sefton 
By-Law 7/2018 
 
2nd Reading: 
That By-law 7/2018 being a borrowing by-law in the amount of $830,900 upon the credit of the 
Division by the issue and sale of the security to meet partial costs for construction of: 
 
School  Project     

Harrison School Steam Heating System Replacement 

Be now read for the second time, having been first read on September 24, 2018.  
   Carried. 
 
3rd Reading 
That the rules be suspended and By-Law 7/2018 be now read for a third and final time, and taken as 
read, finally passed. 
   Carried. 
 
5.07 Giving of Notice  
 
5.08 Trustee Inquiries 
 
6.00 ANNOUNCEMENTS 

 
a) Parent/Guardian/Division Advisory Committee Meeting – 7:00 p.m., Wednesday, October 10, 

2018, Boardroom. 
 

b) Finance and Facilities Committee Meeting – 1:00 p.m., Wednesday, October 17, 2018, 
Boardroom 
 

c) NEXT REGULAR BOARD MEETING – 7:00 p.m. (Public), Monday, October 22, 2018, 
Boardroom. 

 
Mr. Summer - Mr. Murray 
That the Board do now resolve into Committee of the Whole In-Camera. (8:35 p.m.) 
   Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA (8:38 p.m.) 
 
Mr. Murray – Mrs. Bowslaugh 
That the Committee of the Whole In-Camera do now resolve into Board. (8:39 p.m.) 
   Carried. 

 
7.00 ADJOURNMENT 
 
Mr. Sefton – Mr. Murray  
That the Board do now adjourn. (8:52 p.m.) 
 Carried. 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer   
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 “Accepting the Challenge”  
1031 - 6th Street  •  Brandon, Manitoba  •  R7A 4K5  •  Telephone 204-729-3100  •  Fax 204-727-2217 

www.bsd.ca  •  info@bsd.ca  •  Twitter: @BrandonMBSD 

 
 

Report of 
Senior Administration to the  

Board of Trustees 
 

October 22, 2018 
 

A. Administrative Information  
 

I. CELEBRATIONS  
 

1. COL. CHRIS HADFIELD – PRESENTATION TO STUDENTS, OCTOBER 12, 2018 
Approximately 360 Brandon School Division students from grades 1‐8 had the 
opportunity to hear decorated astronaut, engineer and pilot Col. Chris Hadfield 
speak on the topic of where STEM (Science, Technology, Engineering and 
Mathematics) can lead. 

 
2. YOUTH REVOLUTION KICK‐OFF 

The Youth Revolution Kick‐Off event took place at École New Era School on  
October 12.  Approximately 575 Youth Revolution students from grades 5 ‐ 12 
participated. 

   
II. COMMUNITY CONNECTIONS 

 
The following community connections were made by Dr. Casavant, Superintendent/CEO 
from October 3, 2018 to October 16, 2018. 
 

 October 3, 2018 ‐ School visit and meeting with School Leader – J. R. Reid School 

 October 4, 2018 – School visit and meeting with School Leader – J. R. Reid School 

 October 4, 2018 – School visit and meeting with School Leader – Riverview School 

 October 4, 2018 – School visit and meeting with School Leader – Valleyview 
Centennial School 

 October 4, 2018 – School visit and meeting with School Leaders – Kirkcaldy Heights 
School 
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 October 5, 2018 – School visit and meeting with School Leaders – Linden Lanes 
School 

 October 5, 2018 – School visit and meeting with School Leaders – Meadows School 

 October 9, 2018 – meeting with Ms. Lois MacDonald, Executive Director, Westman 
Immigrant Services  

 October 10, 2018 – Maryland Park School meeting 

 October 10, 2018 – School visit and meeting with School Leaders – Vincent Massey 
High School 

 October 10, 2018 – Parent/Guardian/Division Committee Meeting 

 October 11, 2018 – School visit and meeting with School Leaders – Riverheights 
School 

 October 11, 2018 – School visit and meeting with School Leaders – George Fitton 
School 

 October 11, 2018 – School visit and meeting with School Leader – École Harrison 

 October 11, 2018 – Gay Straight Alliance meeting 

 October 12, 2018 – School visit and meeting with School Leader – St. Augustine 
School 

 October 12, 2018 – School visit and meeting with School Leaders – King George 
School 

 October 12, 2018 – School visit and meeting with School Leaders – École secondaire 
Neelin High School and Neelin High School Off Campus 

 October 12, 2018 – Brandon University Homecoming – Keynote Address by  
Col. Chris Hadfield 

 October 15, 2018 – meeting with Ms. Melissa Verge, Education Reporter, The 
Brandon Sun 

 October 15, 2018 – meeting with Ms. Teresa Flannery, Delta Kappa Gamma 
Manitoba (Brandon chapter) 

 October 16, 2018 ‐ Divisional Leadership Team meeting 

 
III. SUSPENSIONS 

 

SCHOOL  NO./STUDENTS  NO./DAYS  REASON 

Elementary School  2 total  1 – 4 day
1 – 5 day

Assaultive Behaviour 
Drug and Alcohol Policy 

High Schools   9 total  5 – 3 day
1 – 3 day
1 – 5 day
2 – 5 day

Drug and Alcohol Policy 
Unacceptable Behaviour 
Assaultive Behaviour 
Unacceptable Behaviour 
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IV. INFORMATION ITEMS 
 

1. MANITOBA EDUCATION AND TRAINING CORRESPONDENCE 
 
PROCLAMATION RE: MANITOBA SCHOOL LIBRARY DAY 
For Information ....................................................................................................... Dr. Casavant 
 

Correspondence has been received from the Honourable Kelvin Goertzen, Minister 
of Education and Training, proclaiming October 22, 2018 as Manitoba School Library 
Day in recognition of the important role school libraries play in the academic and 
cultural lives of students.  The theme of this day is “Moving Students from Digital 
Citizenship to Digital Leadership”.   
 

2. HIGH SCHOOL INDIGENOUS LANGUAGE COURSE REVIEW 2017/2018 
For Information ..................................................................................................... M. Gustafson 
 

For the 2017/2018 school year, Anishinaabemowin/Ojibwe, Cree and Michif were 
offered on a semester basis with 65 minutes of instruction per day inside the 
standard timetable. Dakota was not offered as there was no instructor available. 

 

Demographic Measures 

Grade Distribution 

Grade 9  79%

Grade 10  13%

Grade 11  2%

Grade 12  6%

 

Language Course Selection 

Cree  67%

Anishinaabemowin/Ojibwe  21%

Michif  12%

 

Credit Completion 

Student Enrolled in the 3 courses  52

Credits Received  37

 

3 Year Enrollment Measure 

2016/2017 School Year  153

2017/2018  53

2018/2019 (Semester 2 – projected)  65
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3. UPDATE RE: VINCENT MASSEY HIGH SCHOOL OFF‐SITE ACTIVITY 
For Information ....................................................................................................... Dr. Casavant 
 

Please be advised that the Vincent Massey High School Off‐Site Activity involving a 
trip to Minneapolis, Minnesota for thirty‐six (36) female students involved in 
basketball, scheduled for November 23‐25, 2018, has been cancelled due to 
insufficient interest.  This trip had been approved by Board Motion 42/2018 at the 
May 28, 2018 meeting of the Board of Trustees. 
 

PRESENTATIONS 
 
1. READING RECOVERY SPECIALIST 

For Information ............................................................................................................... V. Mitri 
 

Ms. Vanda Mitri, Reading Recovery Specialist, will provide an update on her current 
work with Brandon School Division. 
 

2. CONTINUOUS IMPROVEMENT AT ST. AUGUSTINE SCHOOL 
For Information ....................................................................................... C. Czarnecki, T. Hayter 
 

Mr. Chris Czarnecki, Principal, and Ms. Trina Hayter, Continuous Improvement 
Coach, will present on Continuous Improvement initiatives in progress at  
St. Augustine School. 

 

 

B. Business Arising for Board Action 
 
I. INFORMATION FOR DISCUSSION AND CORRESPONDENCE  

 

1. PERSONNEL REPORT   
For Information ....................................................................................................... K. Buchanan 
 

Included in the agenda package as Confidential #1 is the Personnel Report, a listing 
of resignations and employment approved by the Superintendent/CEO and 
Secretary‐Treasurer since the last meeting. 

 

2. AUDITOR’S REPORT AND FINANCIAL STATEMENTS 
For Action ............................................................................................................... D. Labossiere 
 

Included in 3.03 a) Communications for Action are the letter and Supplementary 
Report received from the Auditors for the financial operations of the Division for the 
year ended June 30, 2018.  A copy of the financial statements is included in your 
electronic agenda package.  A representative of BDO Canada LLP will be present at 
the meeting to speak to their report.  
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RECOMMENDATION: 
That the Auditor’s Report and Financial Statements for the twelve month fiscal 
period ended June 30, 2018 be and are hereby accepted, and that the Chairperson be  
authorized to affix their signature and the seal of the Division thereto. 
 
 

II. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
 

 
 

This report from members of the Brandon School Division Senior Administration is submitted 
respectfully for your consideration, action, and information. 
 
 
 
Dr. Marc D. Casavant 
Superintendent/Chief Executive Officer 



Wednesday, October 17, 2018 – 1:00 p.m. 
Boardroom, Administration Office

Present:    M. Sefton (Chair), G. Kruck, K. Sumner 
  D. Labossiere, E. Jamora, C. Cramer 

Guest:   T. Birkhan, B. Ewasiuk 

1. CALL TO ORDER

The Finance and Facilities Committee Meeting was called to order at 1:04 p.m. by  Committee Chair Trustee 
Sefton. 

2. APPROVAL OF AGENDA

The agenda was approved as circulated. 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of the September 25, 2018 meeting were received as information.  

4. COMMITTEE GOVERNANCE GOAL ITEMS

A. Presentation of 2017-2018 Financial Audit – BDO Canada LLP    

Trustee Sefton welcomed Mr. Todd Birkhan, the Division Auditor from BDO Canada LLP, to the meeting. 
Mr. Birkhan began his presentation by saying that there were no issues or misstatements with the audit, 
which indicates that the information provided to Trustees to make decisions throughout the year are correct.  

Mr. Birkhan then reviewed the Final Audit Report addressed to the Board of Trustees, explaining the 
process involved in undertaking the audit.  Mr. Birkhan spoke about the responsibilities of the auditor under 
the PSAB rules; reviewed the audit approach, the status of the audit, materiality used, audit findings, 
oversight process regarding fraud detection, internal control matters and other required communications. 
He discussed “Likely aggregate misstatements” resulting from using Provincial formulas instead of using 
an Actuary in calculating the non-vested sick leave liability.  

The Committee agreed to move forward with the recommendation regarding acceptance of the Auditor’s 
Report and the audited financial statements. The Committee Chairperson thanked Mr. Birkhan for attending 
and presenting information to the Committee.   

The Committee also discussed the implementation of the ERP system in 2017-2018, and the auditor 
complimented the Division staff for meeting the project timelines.  

Mr. Birkhan exited the meeting at 1:32 p.m. 



Finance and Facilities Committee Meeting Minutes, October 17, 2018  

 

 
The Secretary-Treasurer, Mr. Denis Labossiere, indicated to the Committee that the implementation 
timelines were met as a result of management support, interdepartmental cooperation and most importantly 
the dedicated staff that put in many extra hours of work during the implementation. 
 
The Secretary-Treasurer spoke to the memo he provided to the Committee, along with the Summary of 
Variances of Revenue and Expenditure, and answered Trustee questions.  The Committee accepted the 
reports as presented.  
 
The Secretary-Treasurer provided an update on the request to the Public Schools’ Finance Branch (PSFB) 
to establish four (4) capital reserves.  Trustees asked questions for clarification.  The Division is awaiting 
approval for two (2) of the four (4) reserves. Should PSFB not approve these reserves, the Division will 
have to revise the financial statements in the areas of Capital Reserves and Accumulated Surplus. 
 
Recommendation 
That the Auditor’s Report and Financial Statements for the twelve month fiscal period ended June 30, 2018 
be and are hereby accepted, and that the Chairperson be authorized to affix their signature and the seal of 
the Division thereto. 
 
 

B. 2019-2020 Budget Preparations 
 
Consumer Price Index (CPI) 
The Secretary-Treasurer reviewed the Manitoba CPI rate for the months of September 2017 to August 
2018 (2.4%). The current Manitoba CPI for 2018 (January to August) is 2.5%.  
 
Factors That Will Affect the 2019-2020 Budget 
Mr. Labossiere spoke to this item and reviewed the memo provided to the Committee. The Secretary-
Treasurer noted revenue, expenditures and other factors which will affect the development of the 2019-
2020 budget.  
 
Further discussions were held regarding Special Needs Funding – Level 2 and 3, transportation needs, 
Provincial legislation/policies, early learning needs, Neelin Off-Campus, and Maryland Park School. 
 
2019-2020 Budget Preparation 
Mr. Labossiere reviewed the 2019-2020 Budget Preparation memo provided to the Committee. Trustees 
asked questions for clarification.  
 
The Committee agreed to the following recommendations for the 2019-2020 Preliminary Budget 
Preparation: 
 
Recommendation 
That the following guidelines be initiated for the 2019-2020 Preliminary Budget Preparation: 
 

a) Inflationary increases be provided as advised by suppliers for non-controllable expenditures e.g.: 
employee benefits, insurance, fuel/propane for school buses, taxes and utilities;  

 
b) A 2.4% inflationary increase be provided for controllable services and supplies; 

 
c) A 2.4% inflationary increase on the school instructional supply budget; 

 
d) A 2.4% inflationary increase be provided for the Capital and Maintenance Budget; 

 
e) The 2019-2020 Budget provide for expected enrollment growth. 
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5. OTHER COMMITTEE GOVERNANCE MATTERS 

 
A. Playground Replacement Schedule 

 
The Secretary-Treasurer reviewed the Playground Replacement Summary. The Committee agreed to 
insert the Maryland Park School playground on the schedule for 2020 without disrupting the playground 
replacement schedule for other schools. In 2020, both Alexander School and Maryland Park School are 
slated for new playgrounds. 
 

B. Boardroom Camera System Replacement 
 
Mr. Brent Ewasiuk, Director of Management and Information Systems Technology, entered the meeting at 
2:27 p.m. and reviewed his memo to the Committee regarding a Request for Proposal for Boardroom 
camera equipment. The current equipment was installed in September 2012.  Three (3) months ago, the 
video switching unit started experiencing issues, and would restart several times during every Board 
meeting. The noise of the restarts have been distracting for those present, and frustrating for those watching 
the stream from home.  Unfortunately, the external contractor has been unable to fix the issues.  
 
Mr. Ewasiuk noted that the life expectancy of the existing equipment is between 5 and 7 years. Additionally, 
the current model of cameras and switching unit will no longer be supported in the next year, which means 
replacing the existing switching unit with a new version of the same model would leave the Division with 
unsupported components of the system within a year.  
 
Mr. Ewasiuk indicated that by upgrading the equipment, the Division can expect 6 or 7 years of service. 
This equipment will allow the streaming of 6:9, 1080p crystal clear video. Cost of the new equipment is 
$45,152 (plus taxes). Mr. Ewasiuk noted that the existing projector will be redeployed to use in one of the 
Division schools.   
 
Trustees asked questions for clarification regarding whether the Division will still own and archive the 
recordings, the size of the new screen, and the warranty on the equipment. 
 
The Committee supported the proposal as presented. 
 
Mr. Ewasiuk exited the meeting at 2:45 p.m. 

 
C. New West Partnership Trade Agreement 

 
Mr. Labossiere reviewed the memorandum from the Manitoba government regarding the new obligation 
for Manitoba under the New West Partnership Trade Agreement (NWPTA). Under the NWPTA, Manitoba 
is required to have all its tender notices posted to a single location. This will ensure fair and open access 
to government procurement opportunities. It includes all government departments, crowns, agencies, 
boards and the MASH sector (municipal governments, academic institutions, schools and the health 
sector).   
 
To meet the Manitoba government’s obligations under the agreement, the government requires MASH 
sector entities to post all their tender notices on MERX, a Canadian Public Tender website, by November 
30, 2018.  The Division will comply with the new obligation of posting tenders on MERX, but will also 
continue the practice of posting tender notices on the Brandon School Division website.   
 
 

D. Seatbelts on School Buses 
 
Ms. Caroline Cramer, Director of Facilities and Transportation, spoke to this item and noted that Transport 
Canada will be reviewing this matter again. Ms. Cramer indicated that if there is a mandate to have seatbelts 
installed on school buses, there would be significant costs involved, possibly up to $10,000 per bus. She 
noted that injuries or fatalities typically occur when a person is ejected from the bus, and added that 
Manitoba Divisions have always taken the precaution of ordering laminated glass on the school buses so 
that students cannot be ejected.  
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The Committee discussed the possibility of installing seatbelts on new buses, retrofitting old buses with 
seatbelts, and whether seatbelts could be added to the Central Tender Process for bus purchases.  
 
The Committee agreed that at this time, no action is required and the Division will await Transport Canada’s 
decision on the matter along with the direction from the Manitoba Pupil Transport Unit. 
 

E. Sub Committee Reports 
- Workplace Safety & Health – October 9, 2018 

 
The Minutes were reviewed by the Committee. Trustees asked questions for clarification. 
 
 

F. Confirm Payments of Account (September) 
 
The payments of account for the month of September was provided for information.  
 
The report was accepted as circulated. 
 
 

6. OPERATIONS INFORMATION 
 

 The Director of Facilities and Transportation provided an update on the following project: 
o Earl Oxford School – Modular Classroom 

 

 The Secretary-Treasurer reviewed information regarding Maryland Park School and 
answered Trustee questions. The Committee supported the information as presented. 
 
 

Trustee Sumner thanked Mr. Labossiere and Ms. Eunice Jamora, Assistant Secretary-Treasurer, for their 
work, and noted it has been a pleasure working with them.  
 
Trustee Sefton indicated that the Committee appreciates the hard work of the Finance department and staff 
that makes the Division function.  

 
 

7. NEXT REGULAR MEETING:  TBD. 
 
 
The meeting adjourned at 3:23 p.m. 
 
Respectfully submitted,  
 
 
              
M. Sefton (Chair)     G. Kruck   
 
 
              
K. Sumner      P. Bartlette (Alternate) 
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BRANDON SCHOOL DIVISION 

1031 – 6th Street 
Brandon, MB  R7A 4K5 
Phone: (204) 729-3100 
Fax: (204) 727-2217 

Central Committee 

Meeting date: October 9, 2018 

Date of next meeting: May 8, 2018 

Number of employees at Workplaces: 700+ 

Recording Secretary:  Melanie Smoke-Budach 

Employer Members 

Mark Sefton 
Glen Kruck 
Craig Laluk 
Caroline Cramer 

Becky Switzer 

Occupation 
Trustee 
Trustee 
School Administrator 
Director Facilities / 
Transportation 
Director Human Resources 

Present 
x 

x 
x 

Absent 

x 

x 

Worker Members  
Cale Dunbar 
Erik Been 
Jamie Rose 
Heather Kryshewsky 
Danae Heaman 

BTA President - Acting 
Teacher 
Utility/CUPE President 
School Admin Assistant 
Educational Assistant 

x 
x 
x 

x 

x 

Guests  
Doug Armstrong, WPS&H Officer Ex-officio x 

Date of 
Origin 

Concern or Problem Recommendation or Action To Be Taken Action By 
(who & when) 

Agenda Approval: 
C. Cramer, called the 
meeting to order at 1:00 p.m. 

 The agenda for October 9, 2018 was accepted and filed without
additions/deletions.

A. Minutes: May 8, 2018  C. Cramer referred to the minutes and asked for any errors or omissions.
The meeting minutes of May 8, 2018 were adopted as circulated.

 Accepted and Filed.

B. Outstanding Issues: 

2017/05/09 
1. Right to Know – Members
working with violent students 
– Update, B. Switzer

 Deferred to January 8, 2019.
 C. Cramer informed the Committee she had met with the Assistant

Superintendent, E. McFadzen to discuss the document. Currently, the
document is being reviewed by School Principles and feedback is being
collected. The deadline for feedback was October 5, 2018. Thereafter the
feedback will be compiled and the final document will be brought to the
Committee.

Behaviour Intervention for 
Educational Assistants 
(DRAFT) – update –  
B. Switzer 
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Date of 
Origin 

 
Concern or Problem 

  

 
 Recommendation or Action To Be Taken 

 
Action By  
(who & when) 

2017/05/09 2. Procedures for HSL and  
BSSAP Working Alone 
Guidelines – Transportation 
of student(s) in Personal 
Vehicles, Update C. Cramer 
 

 C. Cramer referred to the final draft of the Safe Work Procedure – BSD 
Employee Transportation of Student(s) in Personal Vehicles. She stated 
the Safe Work Procedure had been reviewed by Senior Administration and 
was presented to School Leaders. The Committee was asked to review the 
document and forward any edits to the recording secretary by Friday, 
October 12, 2018. After this final review, the formal deployment will be 
deployed the week of October 15, 2018. 

 The Committee engaged in a discussion surrounding the Safe Work 
Procedure: its application, worker safety, student responsibility and the 
Refusal to Work. C. Cramer reiterated, the Safe Work Procedure was 
developed as a guideline only.   

 J. Rose reminded the Committee the “Working Along Guidelines” were also 
to be reviewed. C. Cramer advised she will work with D. Armstrong and 
asked to have the item deferred to the next meeting.  

Working Alone Guidelines– 
update – C. Cramer & D. 
Armstrong 

 
 
 

C. Review of Selected 
Site Inspection 
Reports: 
 

 K-8 Schools: George Fitton (Apr 18/18), King George (/18), O’Kelly (/18), 
Valleyview (May 17/18) and New Era (Apr 10/18). 

High Schools: Maintenance/Administration (/18). 

 D. Armstrong reviewed three site inspection reports with the Committee. 
 

 Previous, K-8 Schools: Earl Oxford (Mar 19/18), JR Reid (Mar 6/18),  
Meadows (Mar 20/18), St. Augustine (Apr 9/18) and Waverly 
Park (Dec 11/17). 

Previous, High Schools: Neelin OC (Jan 16/18). 

 D. Armstrong advised all previous inspection reports once completed and 
signed are posted in the portal. The return of completed & signed inspection 
reports continues to be an issue. 

 
 
 
 
 

 
 

D. Correspondence:  D. Armstrong reviewed the document, Fire Safety in Educational Facilities – 
Guide for Educators with the Committee. He advised the document has been 
forwarded to the school principals and the unions. A discussion occurred 
around the topics: space heaters, fridges and coffee makers. Conclusion: all 
items should be checked regularly for compliance and safety. 

 C. Cramer advised fire safety concerns are specific to how the appliance is 
plugged in. When inspections take place any appliance that is not plugged 
directly into an outlet (such as use of a power bar) should be addressed 
immediately.  

 
 
 
 
 

 E. New Business:   
 1. Incident Report, June 1, 

2018 to September 28,  
2018 – D. Armstrong 

 D. Armstrong reviewed the Incident Reports with the Committee.  
 The degree of the categories used in reporting incidents was clarified and 

discussed. 
 

 2. Violent Incident Report, 
September 2018 – D. 
Armstrong 

 D. Armstrong verbally presented data to the Committee.  
 The Committee discussed the definition of a violent incident, personal 

interpretations of the definition, the availability of forms when reporting and 
the importance of reporting all incidents. The reporting process is important 
to identifying trends and/or areas that need attention.  

 C. Laluk made a recommendation to Senior Administration: reiterate the 
importance of all staff reporting violent incidents. This information could be 
included in the Annual Student Threat Assessment.  
 
 

Violent Incident Reporting - 
Monthly Reports with 
categorization – Update, D. 
Armstrong.  
 
Recommendation to Senior 
Administration – C. Laluk 
to address as item for the 
Divisional Leadership 
Team. 
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Date of 
Origin 

 
Concern or Problem 

  

 
 Recommendation or Action To Be Taken 

 
Action By  
(who & when) 

 
 3. WPS&H 

Representatives 2018-
2019 – D. Armstrong 

 D. Armstrong reviewed the representatives at all locations with the 
Committee. He advised there are currently 3 locations that are not complete 
in their required representation: Neelin Off Campus, the BSD Administration 
Office and the BSD Maintenance Office. 

 

 4. Inspection Dates 2018-
2019 – D. Armstrong 

 Deferred to January 8, 2019.  Inspection Dates – Update, 
D. Armstrong 

 5. Hearing Assessment 
2018-2019 –  
D. Armstrong 

 D. Armstrong informed the Committee of the annual hearing assessment 
planned for October 15-18, 2018. The assessment will take place in 3 
locations and will include approximately 200 staff members. 

 A discussion surrounding identified staff members (requiring a hearing test) 
and those staff members not identified took place. C. Cramer advised 
individuals requesting a hearing test will be reviewed on a case by case 
basis.  An email can be forwarded to her attention for review. 

 

 6. Training – D. Armstrong  D. Armstrong reviewed the training available to BSD Staff: MSBA “Rehab the 
Lab Workshop” (Nov 8/18), SAFE Work Manitoba workshops and 
MSBA/MTS workshops. The Committee discussed the MSBA/MTS training 
that took place on October 4, 2018, specifically the portion on “lockdown”. 
The Committee was concerned that the material presented was 
contradictory to the BSD’s current lockdown procedures.  

 The Committee agreed BSD’s current protocols were thoughtfully and 
carefully established, however, due diligence is required to listen to the new 
material. Senior Administration will attend the upcoming training on October 
24, 2018 and will report back to the Committee.  

MSBA/MTS training – 
Update, C. Cramer 

 7. Variance for WPS&H 
Committees in the 
Brandon School 
Division (WPS&H Act 
40(6) 

 C. Cramer advised the Committee the current WPS&H variance will expire 
in December 2018.  She also shared the Provincial body has conducted tours 
and random inspections. The focus appeared to be on the high schools, 
however some K-8 schools were also included.  

 J. Rose advised he will meet with the Secretary-Treasurer to discuss 
CUPE/BTA’s concerns with the variance.  

 Currently, all High School WPS&H minutes have been posted to the BSD 
Portal for review. J. Rose requested all High School WPS&H minutes be 
attached to the WPS&H agenda for the Central Committee’s knowledge.  

High School WPS&H 
minutes to posted on the 
WPS&H Central 
Committee Agenda 

 8. Ready and easily 
available WPSH Report 
Forms – B. Switzer 

 Deferred to January 8, 2019.  
 

Occupational Health & 
Safety, demo – Update, B. 
Switzer 

 
Other Business:  Confirmation of Next Meeting:  January 8, 2019 
The meeting was adjourned at 2:36 p.m.  
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Manitoba School Boards Association 2019-2020 Provincial Executive 
First Call for Nominations 

Member school boards and trustees are now invited to nominate candidates for the 2019-2020 Manitoba School 
Boards Association Provincial Executive.  The following positions will be elected for two-year terms in 2019: 

 President
 Vice-President (Boards with fewer than 6,000 students)1

 Directors for Regions 2, 4, and 5 (one position)

1 all boards save and except the following: Brandon, Hanover, Louis Riel, Pembina Trails, River East Transcona, 
Seven Oaks, St. James-Assiniboia, and Winnipeg 

Nominations may be made in any of three ways: 

1. A trustee may be nominated for office by his or her school board by way of motion duly passed by that
school board, and submitted in writing to the association’s Nominating Committee.

2. A trustee may be nominated for office by submitting in writing an expression of intent, accompanied by
the supporting signatures of five (5) trustees from member school boards.

3. A trustee may be nominated for office from the floor of a regional meeting or the annual convention by
a single trustee from a member school board, with the consent of the nominee.

As outlined in Association by-laws, the responsibility of the Nominating Committee is to ensure that: 

1. there is at least one candidate for each Executive position;
2. none of the committee’s nominees is a member of the Nominating Committee; and
3. nominations received respect the term limits established in Association by-laws (two consecutive two-

year terms).

This written notice is the first call for nominations.  A second call will be made during the November regional 
meetings, and the third and final call at the morning call to order at the Annual convention. 

Sincerely, 

Nominating Committee 
c/o Manitoba School Boards Association 
191 Provencher Blvd. 
Winnipeg, MB R2H 0G4 
Phone: 204-233-1595 or 1-800-262-8836 
Fax: 204-231-1356 
Email: akehler@mbschoolboards.ca 
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Manitoba School Boards Association 
Call for 2019 Convention Resolutions

The Resolutions and Policy Committee is now inviting member boards to submit resolutions for consideration at 
the Association’s 2019 Annual Convention.  The deadline for receipt of resolutions and supporting rationale at 
the Manitoba School Boards Association office is Tuesday, November 13, 2018.  Resolutions received on or 
before that deadline will be deemed regular resolutions. 

Content and form of resolutions 

As described in By-law 5 (11) (c), resolutions must take the form of a by-law amendment, a policy amendments, 
or a request for action.  

• By-law amendment or new by-law: Both regular and emergent (see below) resolutions in this category
require a minimum of one-month notice to members. Existing by-laws can be found at
http://www.mbschoolboards.ca/documents/exManualFOR_WEB.pdf.

• Policy addition or amendment: Resolutions in this category seek to amend the association’s existing policy
statements, or create a policy statement in an area not previously addressed. Existing association policies
can be found at http://www.mbschoolboards.ca/documents/Policy_RequestsForAction.pdf.

• Request for Action: Resolutions in this category are action items that direct the association to do something,
either directly or through its lobbying efforts. Requests for action should align with existing association
policy. Requests for action are time-limited to three years or the completion of the requested action.

General information 

• Resolution must be presented at the appropriate regional meeting and be passed by the majority of trustees
in attendance at that meeting in order to go forward for consideration at a general meeting.

• Each region may adopt a maximum of five resolutions for forwarding as regular resolutions.  Resolutions
presented but not adopted at the regional meeting may be forwarded, upon a majority vote in the
affirmative at the regional meeting, to the provincial executive as a request for action.

• Emergent resolutions are those resolutions that are received in the period between the deadline for receipt
of resolutions and the conclusion of the last executive meeting prior to the membership meeting at which
resolutions will be considered, and which relate to an issue which was not evident prior to that deadline.
The provincial executive will assess each such resolution to determine whether it is truly emergent in nature,
and if so, will direct that the resolution in question be included among those being considered at the general
meeting. If the resolution is determined not to be emergent, it may still be considered at the AGM, at the
request of the sponsoring board, if such consideration is supported by two-thirds of voting trustees.

Sincerely, 

Resolutions and Policy Committee 
c/o Manitoba School Boards Association 
191 Provencher Blvd. 
Winnipeg, MB  R2H 0G4 
Phone: 204-233-1595 or 1-800-262-8836 
Fax: 204-231-1356 
Email: akehler@mbschoolboards.ca 
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS 

October 3, 2018 

TO: The Chairperson and Secretary-Treasurer, All Divisions and Districts 

FROM: Josh Watt, Executive Director 

RE: Three quick question poll / survey 

1. In June, MSBA and MTS encouraged all divisions to implement formal treaty and territorial lands
acknowledgements into the opening exercises of all schools in Manitoba. Has your division proceeded to do
so for the start of the 2018/19 school year?

2. MSBA has been made aware that some school divisions have received correspondence from the Public
Schools Finance Board requesting that self-funded capital projects not proceed pending finalization of the
forthcoming provincial education review.

A. Does your division have any self-funded capital projects in development that require PSFB approval 
B. Have you received a letter similar to that described from PSFB? 

3. What is the oldest and average age (in terms of “years old”) of division-owned infrastructure in your school
division? In other words, how old is your oldest building and, taking stock of all buildings what would be their
average age?

Thank you in advance for your assistance in responding to these questions. Please email Andrea Kehler, 
MSBA Executive Assistant, with responses to these questions at akehler@mbschoolboards.ca by October 
31, 2018.  
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LE LEADERSHIP, LA PROMOTION ET LE SERVICE AU NOM DES COMMISSIONS SCOLAIRES PUBLIQUES DU MANITOBA  

 
le 3 octobre 2018 
 
RÉCIPIENDAIRES :  Toutes Président(e)s et Secrétaires-Trésoriers 
 
DE : Josh Watt, Directeur-Général de l’ACSM 
 
SUJET :   Sondage rapide des divisions et districts scolaires 
 

 
1. En juin, l’ACSM et la MTS ont encouragé toutes les divisions à mettre en œuvre les reconnaissances 
formelles des terres visées par un traité et territoriales dans les exercices d'ouverture de toutes les 
écoles du Manitoba. Votre division a-t-elle implanté ces exercices pour le début de l'année scolaire 
2018-2019? 
 
2. L’ACSM a été informée que certaines divisions scolaires avaient reçu une correspondance de la 
Commission des finances des écoles publiques (PSFB en anglais) demandant de ne pas poursuivre les 
projets d'immobilisations autofinancés en attendant la finalisation de l’examen de l'éducation par la 
province. 
 

A. Votre division a-t-elle des projets d'immobilisations autofinancés en cours de 
développement qui nécessitent l'approbation de la PSFB? 
B. Avez-vous reçu une lettre similaire à celle décrite par PSFB? 

 
3. Quel est l'âge le plus ancien et moyen (en termes des «années» de vieillesse) des infrastructures 
qui appartiennent à votre division scolaire? En d’autres termes, quel âge a votre bâtiment le plus 
ancien et, en faisant le bilan de tous les bâtiments, quel serait leur âge moyen? 
 
Nous vous remercions en avance de votre aide en répondant à ces questions. SVP, veuillez envoyer 
un courriel à Andrea Kehler, adjointe de direction, ACSM, avec les réponses à ces questions à 
akehler@mbschoolboards.ca par le 31 octobre au plus tard.  
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS 

October 12, 2018 

TO: All Trustees, All Superintendents, All Secretary-Treasurers 

FROM: Josh Watt, Executive Director 

RE: “Talking to Kids About Cannabis” Fact Sheet 
_______________________________________________________________________________________ 

On October 17, 2018, cannabis (also known as “marijuana” or “pot”) will become available for sale, legally 
and for recreational purposes, across Canada. At that time, cannabis will become more available and more 
visible than ever before.  

After October 17, kids may see more people using cannabis and the shops where cannabis is sold. This may 
result in them asking questions about the use and sale of cannabis. 

Given the, risks and harms of using or possessing cannabis, and the fact that one in ten young Canadians 
have used cannabis, we encourage all teachers, parents and guardians to take time to talk about cannabis 
with your kids. By working together, we can make sure that our kids know enough about cannabis to make 
safe choices when they are at home, at school or anyplace else! 

To access the fact sheet, please visit: 

http://www.mbschoolboards.ca/ 

Our main page has readily downloadable access to the forms. 

The forms will also be available for download at any time (see list of downloadable resources) at: 

http://www.mbschoolboards.ca/studentSafety.php  

Thank you in advance for your attention to these critical resources. Please share with your networks. 
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LE LEADERSHIP, LA PROMOTION ET LE SERVICE AU NOM DES COMMISSIONS SCOLAIRES PUBLIQUES DU MANITOBA 
 

 
le 12 octobre 2018  
 
RÉCIPIENDAIRES : Toutes Commissaires, Toutes Directeurs-Généraux, Toutes Secrétaires-Trésoriers 
 
DE :           Josh Watt, Directeur-Général 
 
SUJET :           Feuillet d’information : « Parler du cannabis aux jeunes » 
 
 
À compter du 17 octobre 2018, le cannabis (également connu sous le nom de « marijuana ») sera 
disponible à la vente, légalement et à des fins récréatives, partout au Canada. Dès lors, le cannabis 
deviendra plus accessible et plus visible que jamais. 
 
Après cette date, il se peut que les jeunes voient davantage de personnes consommer du cannabis 
ainsi que de commerces où il est vendu. Cela peut les amener à poser des questions sur l’utilisation et 
la vente de cannabis. 
 
Étant donné les risques et les effets néfastes liés à l’usage ou à la possession de cannabis et le fait qu’un 
jeune Canadien sur dix en a déjà consommé, nous encourageons tous les parents et tuteurs à prendre le 
temps de parler du cannabis avec leurs jeunes. En travaillant ensemble, nous pouvons veiller à ce que ces 
derniers soient suffisamment informés et en mesure de faire des choix sains à la maison, à l’école ou 
ailleurs. 
 
Pour accéder à la fiche de renseignements, veuillez visiter: 
 
http://www.mbschoolboards.ca/  
 
Notre page du Web principale offre un accès facilement téléchargeable aux formulaires. 
 
Les formulaires pourront également être téléchargés à tout moment (voir la liste des ressources 
téléchargeables) à l'adresse suivante: 
 
http://www.mbschoolboards.ca/studentSafety.php  
 
Merci d’avance de votre attention sur ces ressources critiques. S'il vous plaît partager avec vos réseaux. 

http://www.mbschoolboards.ca/
http://www.mbschoolboards.ca/studentSafety.php
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS 

October 10, 2018 

TO: The Secretary-Treasurer, All Divisions and Districts 

FROM: Heather Demetrioff, Director, Education and Communication Services 

RE: November 29 and 30 events: 
• New trustee orientation
• Returning trustee professional development
• Association general meeting
• Regional meetings

_______________________________________________________________________________________ 

Please find attached the registration form for the Manitoba School Boards Association upcoming trustee professional 
development events and meetings. All sessions will be held on November 29 and 30, at the Victoria Inn in Winnipeg.  
Details of these sessions are as follows. 

November 29:  New Trustee Orientation and Returning Trustee Professional Development 

The new trustee orientation will be an all-day session, designed to help newly-elected trustees better understand 
the role of school boards in Manitoba’s K-12 public education system, and the role of individual trustees on the 
corporate board. Topics will include an examination of what it means to govern, a look at school board structure and 
operations, the school board leadership team, funding and budgets, and the board’s role as employer.  The session 
will also include an overview of Manitoba School Boards Association services. The new trustee orientation sessions 
will be facilitated by Manitoba School Boards Association senior staff. 

Professional development sessions geared for returning trustees will run concurrently with the new trustee 
orientation. These 75-minute sessions will provide up-to-date information on current and evolving issues. The final 
list of topics continues to evolve, but will include: 

• school board codes of conduct:  lessons learned;
• a good governance checklist for student achievement;
• best practices in risk management;
• procedural requirements of The Public Schools Act;
• issues related to the legalization of recreational cannabis; and
• a legislative update.

A full description of these sessions will be provided prior to November 29, and delegates will be able to choose which 
session(s) to attend on-site. 

A $95 registration fee will apply to the November 29 sessions. 
. . . .page 2 
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November 30:  Association General Meeting and Regional Meetings 
 
There will be three main components to the November 30 session, as follows: 
 
• a general session for all trustees dedicated to association business, including an association overview or update, a 

financial report, introduction of executive resolutions (to be voted on in March), executive officer nominations 
(for positions to be elected in March), and executive officer by-elections (for vacancies resulting from the 
October 24 school board elections); 

• regional meetings (breakouts), for the presentation and discussion of regional resolutions, nominations (for 
director positions to be elected in March), director by-elections (for vacancies resulting from the October 24 
school board elections), and discussion of any regional issues; and 

• a general session for information sharing and discussion of provincial issues, including the association’s 
communications and advocacy initiative, the pending education review, and provincial bargaining. 

 
In accordance with association By-law 5.1 and By-law 6.2(c), this memo constitutes the required 14-day notice for 
any convention (general meeting) other than the annual convention, and the required 30-day notice for a regional 
meeting. 
 
There is no cost to attend the November 30 meetings, although pre-registration is required to enable us to make the 
necessary arrangements for meeting space and meals.  
 
The registration deadline for these events is November 20, 2018. If you have any questions, please don’t hesitate to 
email me at hdemetrioff@mbschoolboards.ca. Thank you.  
 
:hd 
Attachment 
 

mailto:hdemetrioff@mbschoolboards.ca


Trustee PD & Association Meetings 
Registration Form • Victoria Inn Winnipeg • November 29 & 30, 2018 

To Register: Please return this completed form to the association office no later 

than November 20. Please fax to the attention of Jennifer Esau 

(204-231-1356) or email: jesau@mbschoolboards.ca.  Forms can 

also be mailed to: 191 Provencher Blvd., Winnipeg, MB  R2H 0G4 

Cancellation 
Policy: 

Full refunds will be made for registrations cancelled prior to 

the registration deadline indicated above. No refunds will be 

available for cancellations received after that date, but 

substitutions will be allowed. 

(Please Print)

Division/District:

Name Position 
Trustee PD 
(Nov. 29) 

General & Regional 
Meetings (Nov. 30) 

Total Fees $ + GST (5%) $ Total Payable $ 

Cheque enclosed: Please invoice: 

THINGS TO NOTE: 

 Registration fee for November 29 is $95 plus GST, which includes materials, lunch and

breaks.

 There is no registration fee for November 30; lunch will be provided.

 Rooms have been blocked at the Victoria Inn Winnipeg, 1808 Wellington Avenue.

Phone: (204) 786-4801 | Toll-Free: 1-877-842-4667

 Contact Jennifer at the association office should you have specific food allergies or dietary

restrictions.

SCHEDULE: 

The program will run from 9:00 a.m. to 4:00 p.m. both days. 
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A BUSY END TO NOVEMBER
We’ll be closing out the month of November with two days 
jam-packed with learning, sharing, and association business. On 
November 29, we’ll be holding our traditional post-election new 
trustee orientation. This full-day session will help newly-elected 
trustees better understand the role of school boards in Manitoba’s 
K-12 public education system, and their own role on the school 
board. Topics will include an examination of what it means to govern, 
a look at school board structure and operations, the school division 
leadership team, funding and budgets, and the board’s role as 
employer.  

Professional development sessions geared for returning trustees 
will run concurrently with the new trustee orientation. These 
75-minute sessions will provide up-to-date information on current 
and developing issues. The final list of topics continues to evolve, 
but will include school board codes of conduct, best practices in 
risk management, issues related to the legalization of recreational 
cannabis, and a legislative update.

November 30 will constitute both a general meeting of the 
association, and meetings of the various regions. The day’s agenda 
will include nominations for positions on the provincial executive 
(to be elected in March), by-elections for any positions vacant 
after the October 24 school board elections, and an update on the 
association’s activities and finances. Regions will discuss proposed 
resolutions, and vote to determine whether they will go forward 
to convention in March. There will also be a general session for 
information sharing and discussion of provincial issues, including 
the association’s communications and advocacy initiative and the 
pending education review.

All sessions will be held at the Victoria Inn in Winnipeg, and will run 
from 9:00 a.m. to 4:00 p.m. each day. The registration package is 
being distributed in today’s divisional email.

COMMITTEE VACANCY
The association’s seat on the Student Services/Inclusive Education 
Consultation Advisory Committee is currently vacant, and we are 
looking for a volunteer to fill that position, effective immediately. 
The committee provides a forum for discussion on issues pertaining 
to student services and inclusive education, and opportunities to 
discuss the issues, mutual concerns, and policies related to student 
services and inclusive education with educational stakeholder 
groups. For the full committee mandate, or to volunteer, contact 
Executive Assistant Andrea Kehler. And watch for more committee 
opportunities following the October 24 school board elections! 

LEARNING ON DEMAND
Our latest series of Division 
Dispatches, Partners in Education, 
pays homage to the old adage about 
not needing to reinvent the wheel. 
While we strive to provide high-
quality learning resources on our own 
website, we are quick to acknowledge 
the good work that others are doing  
in this regard. In this four-part series, we have identified some of 
the most trustee-relevant resources available on the websites of 
other organizations:  provincial school board associations, EdCan 
Network, BoardSource, and the Center for Public Education. For 
more information on these or other learning resources, contact 
Board Development Consultant Janis Arnold.

THERE’S STILL TIME...
. . . to tell a student in need about the 
Horatio Alger Scholarship Program, 
which provides $1.2 million annually 
in need-based scholarship support 
for deserving students in all Canadian 
provinces and territories. Scholarships 
of up to $10,000 are awarded to full-
time students in their terminal year of high school with financial 
need who have demonstrated integrity and perseverance in 
overcoming adversity, a commitment to pursue a post-secondary 
education, a desire to contribute to society, and a good academic 
record.  Deadline for application is October 25. You’ll find details 
on our website.

MORE 2016 CENSUS RESULTS
Statistics Canada continues to release its analysis of the 2016 
Census of Population. The most recent installment was the 
Aboriginal Population Profile, which presents information focusing 
on the Aboriginal identity population of various geographic 
areas. Data tables on families, households, marital status, 
language, immigration, ethno-cultural diversity, journey to work 
and Aboriginal peoples are now included as online Data tables. 
Statistics Canada has also created a new census video to show 
some of the 
ways in which 
census data can 
be used to help 
individuals and 
organizations 
plan for their 
futures.

October 10, 2018

191 Provencher Blvd. Winnipeg, MB R2H 0G4
Phone: 204-233-1595 Toll Free: 1-800-262-8836                   

www.mbschoolboards.ca
Follow us on Twitter @MBSchoolBoards

e-bulletin

follow us @MBschoolboards
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Executive Highlights 
Monday, October 1, 2018 

 

1. Education and Training Minister, the Honourable Kelvin Goertzen, and Executive Assistant
Matthew Penner joined the Executive for lunch followed by an introductory first meeting.
The meet and greet provided an opportunity for both parties to share, informally,
perspectives on the future of education for Manitoba students.

2. The Executive considered and approved a lighting upgrade for the association office as part
of a Manitoba Hydro/Ecofitt program for small businesses.

3. A detailed summary of the request for proposals (RFP) for Audit firms was shared. The
recommendation included the top two firms based on cost and expertise and will be shared
with boards as part of the November regional meeting.

4. The Executive appointed an interim signing authority as two of our current members
are not running in the October 24 trustee election. This will ensure continuity for the
day-to-day operations of the association, in advance of the Executive appointing new
signing authorities.

5. Kelly Henderson, Manager of Finance and Administration offered a first look at the
2019-2020 preliminary budget and responded to questions.

JW/ak 

Ken Cameron 
President 

204-867-7392 

Sandy Nemeth 
Vice-President 

(6,000 students or more) 

204-230-6475 

Alan Campbell 
Vice-President 

 (fewer than 6,000 students) 

204-467-9626 

Floyd Martens 
Past President 
204-572-5374 

Kelli Riehl 
Director Region 1 

204-539-2803 

Patty Wiebe 
Director Region 2 

204-324-9300 

Lena Kublick 
Director Region 3 

204-757-2889 

Leslie Tucker 
Director Region 4 

204-677-1458 

Jerry Sodomlak 
Director Region 5 

204-999-1409 

Cheryl Smukowich 
Director Region 5 

204-885-0054 

Cathy Collins 
Director Region 6 

204-956-0084 

LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS 

191 PROVENCHER BOULEVARD, WINNIPEG, MANITOBA R2H 0G4  l  PHONE 204.233.1595  l  TOLL FREE 1.800.262.8836  l  FAX 204.231.1356  l  WWW.MBSCHOOLBOARDS.CA 

Should you have any questions about the items listed above, please feel free to contact any member of the MSBA 
Executive or Josh Watt, MSBA Executive Director.  The official minutes of the meeting will be posted to the 
MSBA Website once approved at the Executive’s next meeting on November 5, 2018. 
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Manitoba’s Pre-Budget 
Consultation  ̶  An Education 
Perspective: Summary 
Every fall, Manitobans have an opportunity to provide input into the next year’s provincial budget. An online survey is often 
part of this process, asking citizens to provide comment on the programs and services that their tax dollars fund. This year’s 
online survey (available at https://forms.gov.mb.ca/prebudget_2018/index.html) includes an IMPORTANT section on 
“FUNDING EDUCATION”.

On the survey, a respondent MUST choose to “support” or “oppose” five proposals. The implication is that these proposals 
would help to control costs related to education. We believe this implication is false, and strongly OPPOSE each of the five 
proposals. Full details and explanations for this view are provided in our detailed analysis.

The Pre-Budget Proposal Why we OPPOSE this proposal

Reduce the number of school divisions
• Because this will result in no savings, higher costs, and decisions

being made further away from local neighbourhoods and
communities

Reduce senior management positions 
in school divisions

• Because only three and a half cents of every dollar spent on
education in Manitoba funds the work of senior management and
school boards across all school divisions, and that work is critical to
student success

Reduce the number of unionized 
education bargaining units

• Because all employees in Manitoba should have the right to nego-
tiate their pay and working conditions, and reducing the number
of unionized education bargaining units will not result in reduced
salary costs.

Control the rate of overall education 
spending growth

• Because over three quarters of every dollar spent on education has
already been capped‎. Further tightening budgets will jeopardize
programs, supports and services for kids.

Ensure value for money in education 
spending

• Because money spent on schools and children’s
futures is money well invested, and the

return on investments in our kids and their
education remains high in Manitoba.

Every Manitoban has a stake in the future of our children. As taxpayers, it is your right to speak 
up and be heard. Remaining silent should not be an option when it comes to how your tax 
money is used concerning our kids and their future.

www.mbschoolboards.ca          	     		    #localvoiceslocalchoices

OPPOSE
Find us on Twitter, Facebook, YouTube and Instagram: @mbschoolboards	
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The Pre-Budget Proposal Why we OPPOSE this proposal

Reduce the number of school 
divisions

NO SAVINGS, BIGGER COSTS, DISTANT DECISIONS 

PUBLIC EDUCATION BELONGS TO EVERY COMMUNITY 

•	 LESS IS NOT MORE when it comes to providing programs, services 
and supports for the sake of our children.

•	 BIGGER IS NOT BETTER. Eliminating some school divisions means 
creating larger school divisions out of the rest, making it more 
difficult and even more costly to provide programs, services and 
supports. 

•	 DECISIONS ARE FURTHER AWAY FROM LOCAL COMMUNITIES. 
Fewer school boards mean decisions would become distant from 
the very communities that these decisions will impact.

•	 DOLLARS WOULD BE SPENT TO SAVE PENNIES. In 2001-02, 
twenty school divisions were eliminated by Manitoba’s former 
Government. Their target: millions of dollars in savings… BUT In 
2005, an independent study written by the Frontier Institute for 
Public Policy found that eliminating 20 school divisions resulted 
in virtually no savings. Bigger school divisions meant bigger costs. 
The time spent on the elimination process would have been better 
invested in meaningful education reform. In the end, the only 
real impact was to remove ownership of public schools from local 
neighbourhoods and small town communities.

Manitoba’s Pre-Budget 
Consultation  ̶  An Education 
Perspective: Analysis
Overview
Every fall, Manitobans have an opportunity to provide input into the next year’s provincial budget. An online survey is often 
used in this process, asking citizens to provide comment on the programs and services that their tax dollars fund. 

This year’s online survey (available at https://forms.gov.mb.ca/prebudget_2018/index.html) features an IMPORTANT 
section on “FUNDING EDUCATION”. On the survey, a citizen MUST choose to “support” or “oppose” a number of proposals, 
with the implication being that these proposals would help to control costs related to education. Unlike other sections of the 
survey, there is no opportunity for people to share their own suggestions or priorities for “Funding Education.”

Responding to this survey
For reasons we will explain in this analysis, we would invite all Manitobans to OPPOSE every pre-budget survey proposal 
related to education. 

OPPOSE

https://forms.gov.mb.ca/prebudget_2018/index.html


The Pre-Budget Proposal Why we OPPOSE this proposal

Reduce senior management positions 
in school divisions

THREE CENTS ON EVERY DOLLAR SPENT ON EDUCATION IN MANITOBA 
FUNDS THE WORK OF SENIOR MANAGEMENT IN SCHOOL DIVISIONS 

HALF A CENT ON EVERY DOLLAR SPENT ON EDUCATION IN MANITOBA 
GOES TO FUND THE WORK OF LOCAL SCHOOL BOARDS

•	 Under Budget 2018, the maximum amount that divisions 
can spend on administration, which includes many senior 
management positions, was reduced by 15 percent. 

•	 Bill 28, The Public Services Sustainability Act, was passed in 2017.  
If proclaimed by the government, this law would freeze the pay 
and benefits of all school division employees,  
including those of senior management, for 
two years. 

•	 By any standard, school division  
administration is already lean. 
Further, arbitrary cuts risk negatively 
impacting students and programs. 
 
 

Reduce the number of unionized 
education bargaining units

ALL EMPLOYEES IN MANITOBA SHOULD HAVE THE RIGHT 
TO NEGOTIATE THEIR PAY AND WORKING CONDITIONS  
AT THE LOCAL LEVEL

•	 School boards across Manitoba have been faced with many difficult 
decisions over the years when it comes to the pay and benefits 
of our staff. But taking teachers and other staff away from the 
classroom in order to negotiate is not one of these. In more than 
three-quarters of Manitoba’s school divisions, negotiations with 
teachers occur after classrooms let out for the day.

•	 Many provinces in Canada have removed the right of local school 
boards to negotiate directly with their teachers. In 2018, Manitoba 
announced its intention to move from local to provincial 
bargaining, which will effectively create only one bargaining unit 
for all teachers.

•	 Reducing the number of unionized education  
bargaining units will not result in reduced salary  
costs. Collective agreements will need to be 
harmonized, and based on past experience,  
that often occurs in an upward direction.

OPPOSE

OPPOSE



The Pre-Budget Proposal Why we OPPOSE this proposal

Control the rate of overall education 
spending growth

A FUNDAMENTAL RESPONSIBILITY OF SCHOOL BOARDS IS BALANCING 
AVAILABLE FUNDING WITH STUDENT NEEDS

YET, OVER THREE QUARTERS OF EVERY DOLLAR SPENT ON EDUCATION 
HAVE ALREADY BEEN CONTROLLED OR CAPPED

•	 Under Budget 2018, provincial support for schools will be reduced 
by over $60 million over the next five years. This equates to nearly 
two full weeks of school funding.

•	 Under Budget 2018, the maximum amount that  
divisions can spend on administration was  
reduced by 15 percent. 

•	 When proclaimed, Bill 28, The Public Services  
Sustainability Act, will freeze all school  
employee pay and benefits for two years.

•	 Combined, these measures already control  
spending growth for 80 cents of every dollar 
 spent on public education in Manitoba. 

Ensure value for money in  
education spending

MONEY SPENT ON SCHOOLS AND CHILDREN’S FUTURES  IS MONEY 
WELL INVESTED

Of each dollar spent:

•	 80 CENTS goes directly to the frontline, to pay for the teachers and 
support service workers.

•	 10 CENTS goes to operations and maintenance, to provide supplies, to 
fix and repair schools, and to keep the heat and lights on.

•	 4 CENTS goes to transporting kids to and from school, including 
maintaining and fuelling the bus fleet.

•	 3 CENTS pays for qualified administrators to meet the needs of 
changing, demanding, and fast-paced school divisions.

•	 HALF A CENT supports the work of locally elected school boards, who 
ensure that local voices and local choices are protected when it comes 
to meeting the needs of each community’s children.

•	 ANY REMAINING FUNDS are used to deliver programming for local 
communities and to operate Adult Learning Centres. 

What do Manitobans get in return from these investments?

•	 MANITOBA OFFERS FIRST CLASS EDUCATION: 8 out of 10 students 
perform at or above required grade level standards on national and 
global exams in reading, math and science– a comparable standard of 
academic performance as in most every other province.

•	 MANITOBA IS IMPROVING: On the last national exam  
in reading, math and science, only Manitoba’s  
students showed a marked performance 
improvement in comparison to other provinces. 

•	 MANITOBA’S STUDENTS ARE WORLD LEADERS:  
Nearly 100 percent of our students graduate on  
time or within a few years after high school.  
Most of these students go on to complete university  
or college studies. Some go directly into the workforce,  
filling important gaps given Manitoba’s labour shortage.  
Our kids contribute skill, knowledge and capital that fuels 
 Manitoba’s economy.    

OPPOSE

OPPOSE



Some additional facts
Here are some more facts and ideas for you to think about before answering the questionnaire, based on some statements 
that have been made on the questionnaire: 

The facts on school taxes
FACT: Across Canada, every province collects property tax to fund education, and this results in overall tax contributions 
from citizens that are comparable to those right here in Manitoba. 

Why then does the pre-budget survey say that Manitoba is “last” province to collect school property tax? 

FACT: Because only in Manitoba is accountability and oversight for your education property taxes owned at the local level, 
with all tax dollars collected kept in communities. In other provinces, property taxes for education are directly deposited into 
the Government’s own bank account. Eliminating school divisions does not mean less school tax on properties. 

Unequal funding based on tax revenue
FACT: Unequal funding between school divisions does in fact occur because of current available local tax resources across 
every community. To address these differences, a special fund was set up many years ago to equalize funding opportunities 
for all students, no matter where in Manitoba they lived. In 2018, the Province announced the elimination of this 
equalization fund entirely over the next five years– a decision that will take away almost two full weeks of operating funding 
from schools during the school year.‎ If this decision is fully implemented, it will only make things less equal for all school 
divisions.

Duplication of costs across school divisions
FACT: Pre-budget 2019 suggests a possibility that less is more when it comes to cost savings in education. Fewer divisions, 
less senior administration, less pay and benefit negotiations with staff bargaining units. The reality is that Manitoba’s public 
education system is already “lean” and works very efficiently. It is not possible to create bigger school divisions with any less 
staff, schools, buses or anything else that is required to educate Manitoba’s students. To control or cut further funding from 
our public schools risks proper investment of time and money in meaningful education reform and ongoing improvement. It 
also risks taking education decisions away from local communities. There is no value for money in these prospects.

A final word: why it is important to speak out and be heard!
Every day, public schools in Manitoba serve over 207,000 students. Every one of these future citizens of Manitoba holds 
promise and potential. Your tax money helps to support the programs, supports and services that helps these students learn 
and grow.

Over 31,000 people serve our students and communities through Manitoba’s public schools, as teachers, principals, 
education support workers, bus drivers, custodians and more. Together, they make a meaningful difference in the lives of 
our children. 

Every Manitoban has a stake in the future of our children. As taxpayers, it is your right to speak up and be heard. 
Remaining silent should not be an option when it comes to how your tax money is used concerning our kids and  
their future.

www.mbschoolboards.ca          	     		    #localvoiceslocalchoices

Find us on Twitter, Facebook, YouTube and Instagram: @mbschoolboards	
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